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1. INTRODUCTION 
 
Autonomy and quality enhancement are key elements in the Irish higher education quality framework. 
UCD is committed to the principle of continuous quality enhancement. Quality enhancement is taking 
deliberate steps to bring about improvement in the activities of the University. The dissemination of 
examples of positive practice contributes to this process.  
 
This paper presents examples of positive practice identified in the Key Findings sections of Review Group 
Reports 2018-19. These examples are organised under a number of broad themes, which parallel the 
structure of the Self-Assessment Reports and the Review Group Reports, and they are intended to serve, 
as appropriate, as a series of prompts for further reflection on practice. Some of the examples highlighted 
will, however, be subject/location specific, and so this report is not intended to be exhaustive, nor a 
‘standard practice’ guide. The report is submitted to the Academic Council Quality Enhancement 
Committee and it will be updated annually. 
 
 
2. ORGANISATION AND MANAGEMENT 
 

• The Review Group was struck by the high levels of commitment and dedication of staff and the 
strong collegial spirit within the School of Psychology.  Many new members of staff, in both 
academic and administrative roles, commented on how much they enjoyed working in the 
School. 
(UCD School of Psychology) 

 

• The RG commends the inclusion of doctoral students and postdoctoral researchers as members 
of the Research Committee, providing the School Management with an important and relevant 
perspective from early career researchers. 
(UCD School of Education) 

 

• This is a sizeable school with a large academic remit that brings challenges, for which, the School 
has demonstrated they are extremely able in meeting. The RG noted excellent support and 
engagement of the School during the site visit and especially extremely positive feedback from 
students/staff/faculty. The school is to be commended for successful meeting of budget targets 
and generating revenue. 
(UCD School of Nursing, Midwifery and Health Systems) 
 

• The College of Business has a clear strategy for 2020 that has been widely adopted and 
understood across the entire community of the College.  
(UCD College of Business) 
 

• The School’s complex organisational structure is transparent and has buy-in from both faculty 
and staff. It appears to achieve one of its principal drivers: the avoidance of micromanagement.  
(UCD School of Biomolecular and Biomedical Science) 

 

• The School’s engagement with proactive University activities including Athena SWAN and the 
appointment of a School Equality Diversity and Inclusion (EDI) Officer shows leadership at College 
and University-level. 
(UCD School of Archaeology) 
 

• The Head of School is to be commended for her leadership, commitment, and collegiality in 
overseeing the development of new structures and practices that have contributed to cultivating 



3  

an effective and dynamic School environment that engages staff and students.   
(UCD School of Irish, Celtic Studies and Folklore) 
 

• The Review Group acknowledges the considerable work that has been underway in the Unit with 
a view to aligning its mission and strategy with the University’s strategic plan 2015-2020 and in 
identifying fifteen priority goals/projects that guide the work of the Unit. All aspects of the Unit’s 
work strongly embody the UCD core values of collegiality, creativity, diversity, engagement and 
excellence and the Review Group commends the Unit in this regard. 
(UCD Access and Lifelong Learning) 

 

• There is a general acknowledgement that the new HR organisational structure and modes of 
service delivery have provided a better user experience.   The “Hub and Spoke” model, with HRPs 
deployed across the University, is highly valued by Heads of Academic and Professional Service 
Units.  
(UCD Human Resources) 
 

 
 
3. STAFF AND FACILITIES 
 

• The Review Group were impressed with the knowledge, flexibility and commitment of all of the 
support staff, with particular commendation of the technical staff.  
(UCD School of Psychology) 
 

• The significant role played by female members of the School in key leadership positions is a 
strong indicator of gender equity in the School. 
(UCD School of Education) 
 

• The School is well equipped and satisfies the requirements of the teaching and clinical skills 
teaching and is managed by an excellent team of Laboratory and Clinical skills technicians. We 
support the School’s deliberation on new investments into higher-fidelity mannequins and the 
possible use of new VR technology. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• A commitment to a world-class infrastructure to provide a quality environment for student-

centred learning. Regardless of the student population, whether undergraduate, postgraduate or 
executive, the facilities succeed in creating the look and feel of a Top 50 Business School. 
(UCD College of Business) 

 
• The School has embraced the goals of the Athena Swan Charter, and its application for an Athena 

Swan Silver Award is a carefully considered roadmap for addressing historical gender inequalities 
within its disciplinary areas. 
(UCD School of Biomolecular and Biomedical Science) 

 
• Proactive engagement by the School with staff development. Four School staff have undertaken 

UCD Certificate/Diploma in University Teaching since 2016. 
(UCD School of Archaeology) 

 
• The development of a vibrant space that builds and exhibits the distinctive identity of the School. 

(UCD School of Irish, Celtic Studies and Folklore) 

 
• Considerable progress has been made since the last quality review in implementing change across 

every aspect of the Unit. The Review Group acknowledges the strong engagement and important 
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contribution that each member of the ALL team has made during this change process. 
(UCD Access and Lifelong Learning) 

 
• Excellent working relationships and coherent teams are evident within UCD HR, along with strong 

leadership provided by the Director.  This has enabled transformation of the structure and 
organisation of the unit, and the introduction and implementation of new initiatives with major 
impact across the University. 
(UCD Human Resources) 
 

 

 
4. TEACHING, LEARNING AND ASSESSMENT 
 

• The external examiners praise the very high standard and quality of work produced by the 
students. 
(UCD School of Psychology) 
 

• The RG commends the School on its strategic initiatives to diversify modes of programme delivery 
in the Professional Diploma in Education Leadership Programme. 
(UCD School of Education) 
 

• The strong clinical partnerships and good relations between academia and practice are the pillars 
of clinical teaching effectiveness and provide the foundation for future curricular enhancement. 
The clinical partners and the School value accessibility and good communication that allow both 
to be responsive to clinical learning needs of students. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• Strong business engagement to enhance student experience and employability, especially the 

undergraduate internship scheme. 
(UCD College of Business) 

 
• The RG would like to commend, in particular, the outstanding investment in first-year learning, in 

the stage one core module, SCI10010 ‘Principles of Scientific Enquiry’, which includes: group 
project skills; collaborative learning; close interaction between students and faculty. 
(UCD School of Biomolecular and Biomedical Science) 

 
• The School makes good use of data from modular grades in understanding progression and 

trends.   
(UCD School of Archaeology) 

 
• There is clear evidence of a positive staff-student learning partnership, nurtured both formally 

and informally, to ensure a high-quality learning experience for all. In particular, the additional 
support provided by the Director of An Teanglann and the School Manager/Administrator are 
examples of best practice that could be replicated at other institutions. 
(UCD School of Irish, Celtic Studies and Folklore) 

 
• The Unit has taken a lead in facilitating access through its own provision (p/t Access) in 

collaboration with willing Schools of whom there are many, and through Open Learning 
provision. 
(UCD Access and Lifelong Learning) 

 
• The investment of resources in the people development training programme and other more 
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bespoke training programmes were highly praised and well received. 
(UCD Human Resources) 

 
 

 
5.  CURRICULUM DEVELOPMENT AND REVIEW 
 

• The curriculum is robust and is subject to stringent reviews as part of the accreditation process 
conducted by the external professional body (PSI). 
(UCD School of Psychology) 
 

• The RG commends the School on their success in Teaching and Learning awards at College and 
National level. 
(UCD School of Education) 

 

• Programmes for international students, both semester long and short-term summer 
programmes, have grown substantially and represent a growing source of revenue.  
(UCD School of Nursing, Midwifery and Health Systems) 

 

• Regular curriculum review processes, drawing on a wide range of stakeholders, including 
employers. 
(UCD College of Business) 

 

• There is a clear industry buy-in to these programmes and there is enthusiasm and willingness to 
offer placements to these students. 
(UCD School of Biomolecular and Biomedical Science) 

 

• The School is open to change and development in terms of the curriculum, pedagogy and 
practice, as well as utilising a range of assessment strategies.  Staff are excited by the 
opportunities that they see in the introduction of the new degree structure. 
(UCD School of Archaeology) 

 

• The provision of excellent research-informed teaching in key areas across the broad spectrum of 
course offerings, thus sustaining specialist research and scholarship through their utilisation in 
taught programmes. That the learning and teaching environment is enhanced by the cyclical 
granting of research sabbaticals (and subsequent dissemination to peers) is also commendable. 
(UCD School of Irish, Celtic Studies and Folklore) 

 

• The creation of a Widening Participation Committee, with representatives from Academic 
Programme Boards and Policy and Support Services and the inclusion of Student Access Leaders is 
a very positive development. It is clear to the Review Group that this committee has helped to 
initiate conversations around WP at College and School levels. The Review Group also noted the 
importance of having College/School WP champions sit on this committee and acknowledged the 
contribution of these individuals in moving the WP agenda forward. 
(UCD Access and Lifelong Learning) 

 

• The Leadership and People Management programmes were identified as benefitting users who 
had undertaken the training. 
(UCD Human Resources) 
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6. RESEARCH ACTIVITY 
 

• Staff members are to be commended on their commitment to publishing and benchmarking their 
research. 
(UCD School of Psychology) 
 

• The RG commends the School on the dramatic growth and diversity in research income over the 
past five years. Through collaborative partnerships, the School has transformed its position within 
the College and University and serves as a powerful incentive for new faculty and staff to join the 
School. 
(UCD School of Education) 

 
• Achieving and sustaining QS ranking in the top 50 nursing Schools world-wide is a significant 

accolade. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• The Vice-Principal for Research, Innovation and Impact and the College of Business Research 

Innovation and Impact Group has put forth considerable efforts to build a collaborative and 
respectful research culture that focuses more on inclusiveness and impact.  The fruits of these 
efforts have yet to be harvested but the environment was noted by several faculty. 
(UCD College of Business) 

 
• There is an innovation culture within the School that in recent years has given rise to 22 invention 

disclosures, 12/43 successful patent applications, and 9 spin-out companies. 
(UCD School of Biomolecular and Biomedical Science) 

 
• Support for PhD candidates and ensuring a thriving PhD research community is a key 

commitment of the School. 
(UCD School of Archaeology) 

 
• New pedagogical and social media outreach activities have helped to disseminate the research of 

the School to much wider audiences. 
(UCD School of Irish, Celtic Studies and Folklore) 

 
 

 
7. MANAGEMENT OF QUALITY AND ENHANCEMENT 

 

• The School is actively engaged in the UCD Performance for Growth employee development 
framework, with the review process on target for all permanent members of staff. 
(UCD School of Psychology) 
 

• The RG commends the School for its responsiveness to requests for improvements based on 
external examiners feedback. 
(UCD School of Education) 

 

• The Review Group was impressed with the enthusiasm and engagement of all staff in delivering 
the multiple activities of the School, which include a diverse range of Undergraduate and 
Postgraduate programmes, as well as creating a significant number of research students and 
strong levels of scholarly research output by staff. The feedback from the students was glowing. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• There is a focus on continuous improvement and commitment to quality in all the College’s 
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activities and across all domains of education and training, research, innovation and impact and 
general engagement. 
(UCD College of Business) 

 
• The School promotes training courses and programmes offered by the University, and its faculty 

and staff members are encouraged to enrol in these. 
(UCD School of Biomolecular and Biomedical Science) 

 
• The School is to be commended for its open and enthusiastic engagement with the University 

periodic quality review process and the quality of its Self-Assessment Report and supporting 
documentation. 
(UCD School of Archaeology) 

 
• There is evidence of good, productive, ongoing dialogue between School staff and students.  

Students described feeling part of a community and found staff very open and approachable. 
(UCD School of Irish, Celtic Studies and Folklore) 

 
• Since the last quality review, the ALL Unit has invested considerable time and resources on 

improving its communication processes, both internally and externally. The Review Group is of 
the view that this investment has begun to pay dividends and has helped to raise awareness of 
the WP agenda among the various institutional stakeholders. 
(UCD Access and Lifelong Learning) 

 
• The re-organisation of HR has been well-received with much better alignment of resource than 

previously was the case.  The investment made in the professionalisation of the unit is evident. 
(UCD Human Resources) 

 
 

8. SUPPORT SERVICES 
 

• The engagement by members of the School of Psychology with UCD Teaching and Learning is 
impressive. Two faculty members have been awarded prestigious Teaching and Learning 
Fellowships and a number of faculty have won UCD Teaching and Learning Awards. Many have 
undertaken the accredited teaching and learning courses, and some have conducted research 
and published on teaching and learning. 
(UCD School of Psychology) 
 

• The RG commends the proactive collaboration between professional staff and UCD Agile. 
(UCD School of Education) 

 
• The School’s approach to ALL and to widening participation is very good.  Such students can 

present special challenges, in that they might have employment and family commitments, and 
the School has done well to assist students with these. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• As a unit within UCD, the College of Business has been significantly ahead of the curve in 

providing supports, in many cases pioneering advanced support services in key areas such as 
career development, international student recruitment and support, alumni relations and 
dedicated academic writing support services. Staff from the College also have a very good track 
record in volunteering for pilot programmes for new innovations in central UCD support services. 
(UCD College of Business) 

 



8  

• The facilitation of proactive channels of engagement between NovaUCD and the School via coffee 
mornings, individual one-to-one consultations with faculty members, boot-camps and accelerator 
programmes, for early stage intervention to either best support or redirect commercial 
initiatives. 
(UCD School of Biomolecular and Biomedical Science) 

 
• Dedicated support service liaisons, for example, the School Library Liaison provides coherent and 

customer-oriented support which is to be commended. 
(UCD School of Archaeology) 

 
• The appointment of an educational technologist is particularly commendable and has ensured 

that technology is embedded within the teaching and research activities of the School. 
(UCD School of Irish, Celtic Studies and Folklore) 
 

• The Review Group commends all staff within the ALL Unit for the progress made to-date on 
embedding the principles and agenda around WP and inclusive education into the fabric of the 
University. The SAR notes the progress made since the last review in repositioning the ALL Unit 
‘as supportive of, rather than constituting the sole or main component of UCD’s widening 
participation effort’. In the context of the ‘University for All’ initiative, the Unit clearly recognises 
that responsibility for delivering on the access and lifelong learning agenda is an institution-wide 
one and that Colleges and Schools play a key role in this regard. 
(UCD Access and Lifelong Learning) 
 

• There was unequivocal support for the HR Partner model and there was a great deal of positive 
feedback; leaders and managers citied how the HRPs had been a lifeline and had provided 
support in terms of both strategy and operational delivery. 
(UCD Human Resources) 

 
 

 
9. EXTERNAL RELATIONS 
 

• The School’s commitment to ‘give psychology away’ to the general public through a range of 
public engagements is commendable. 
(UCD School of Psychology) 
 

• The School responded strategically and appropriately to the external environment challenges it 
confronted. The RG commends the School for the positive interactions which have taken place 
with the Higher Education Authority, the Teaching Council and the Department of Education and 
Skills. 
(UCD School of Education) 

 
• The clinical training programmes are very complicated to administer, and the School does a 

fantastic job. The clinical partners were all delighted with their relationship with the School. In 
our opinion, this is the strongest element of the School’s provision. 
(UCD School of Nursing, Midwifery and Health Systems) 

 
• The Alumni Relations team in the College has built an impressive alumni network with a truly 

global reach. Several events have been organised at national and international level, and a 
significant global social media network has been established. These activities are important for 
strengthening the brand of the College and indeed the University. 
(UCD College of Business) 
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• The RG recognises the value of the appointment of adjunct faculty with business backgrounds to 
formalise the means by which industry experts help to develop undergraduate and postgraduate 
programmes. 
(UCD School of Biomolecular and Biomedical Science) 

 
• The School is aware of the risks inherent in key linkages being tied to individuals and is working to 

address those risks.   
(UCD School of Archaeology) 

 
• The School actively engages with key external stakeholders in academia, the Government and the 

media as well as with prospective employers and the general public.  It was clear from discussions 
with alumni and employers/partners that the School is held in high regard. 
(UCD School of Irish, Celtic Studies and Folklore) 

 
• The Unit takes a leading role in the Dublin Learning City initiative and this provides the potential 

for substantial international profile. 
(UCD Access and Lifelong Learning) 

 
• The Culture and Engagement agenda has clearly been successful and was recognised as such 

across all user groups. 
(UCD Human Resources) 
 

 
 


